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Georgetown University
Master of Professional Studies in Real Estate Program

MPRE 738-01 Asset Management for Commercial Real Estate
Spring 2012 Syllabus
As of December 5, 2011

Time: 8:00-10:30 pm
Location: ICC 202
Professor: Herbert A Behre III

Behreone@aol.com

(C) 240 723 6040

(W) 301 657 2115

Course Objectives/Overview: 
· To introduce students to the many facets of asset and property management for commercial real estate.

· To achieve an understanding of the many disciplines of commercial real estate management to include asset and property management, leasing, accounting, lease administration, construction management, marketing and physical operations.

· To work in a team environment to produce a “Management Plan” for a specific asset(West End office building) and present the completed product to a review committee of owners/professionals in the industry.

· To develop and enhance student thought processes and presentation skills.

· To provide a forum for candid discussion and development of ethical standards on which to base decisions.

· To have fun!!

Required texts: 

Managing and Leasing Commercial Properties, Alan A Alexander, Richard F Muhlebach, volumes 1 & 2, Institute of Real Estate Management. Go to IREM bookstore and use code BUS30 to achieve negotiated $40 discount.

The Handbook of Commercial Real Estate Investing, John McMahan, 2006. Amazon.com 

Grading:

Grading will be on the curve as follows:

(1) Mid-term exam: 15% 

(2) Group Project: 50%

(3) Final: 20% 

(4) Quizzes and Participation in Class 15%

Assignments:

1. OFF SITE VISIT One off site visit to tour/visit real estate asset assigned for group project.

2. WEEKLY NEWS SYNOPSIS Weekly submission of current articles from real estate journals/news media will be required by each student at least twice per semester. These articles, along with the student analysis, will be the topic for group discussion each week.

Class Schedule

	Date
	Topic
	Reading | Assignment | Homework

	1/18
	Introduction to Asset & Property Management and Group Project
	Review both texts and come prepared with questions regarding content

	1/25
	Site Visit
	Review Management Plan Outline

Chapters 1-5(M&L)

Chapter 1 (CREI)

	2/1
	Commercial Property/Asset Management  Software

Peterson  Companies/MRI
	Chapters 8 & 9 (M&L)

Group Project Update

	2/8
	Text Review
	Chapter 7(M&L) CREI pgs 355-358

Be Prepared with Questions Regarding Chapters Read to Date
Lease Abstract Assignment

	2/15
	Lease Administration

Lease Abstract 
	Lease Abstract
Group Project Update

	2/22
	Architectural Services
	

	2/29
	Mid Term 
	Chapters 1-9(M&L) Chapters 1,11,12 (CREI)

	3/14
	 Construction Management
	Group Project Update

	3/21
	Individual Group Project Critique
	Chapters 10-12(M&L)

	3/28
	 Contract Services
	Chapters 13-15 (M&L)

Chapters 13-15 (CREI)
Group Project Update

	4/4
	Tax Considerations/Cost Segregation
	

	4/11
	Review Texts
	Chapters 10-12(M&L)

Chapters 13-15(CREI)

	4/18
	Final Exam
	

	4/25
	Group Presentations
	


ELECTRONIC ETIQUETTE
Please turn off cell phones, pagers and other communication devices before class starts. Surfing the web or engaging in other non-class techno-activity during class is unacceptable.

ETHICS STATEMENT: As signatories to the Georgetown University Honor Pledge, and indeed as good scholars and citizens you are expected to uphold academic honesty in all aspects of this course. You are expected to be familiar with the letter and spirit of the Standards of Conduct outlined in the Georgetown Honor System and on the Honor Council website. As faculty, I too am obligated to uphold the Honor System and report all suspected cases of academic dishonesty. For more information, please visit: http://gervaseprograms.georgetown.edu.he/index/html.

HONOR SYSTEM: Students are expected to abide by the Georgetown University Honor System. If you have not already done so, please familiarize yourself with the material and information posted on the Honor Council's website: http://gervaseprograms.georgetown.edu/he/index.html.
The finding of an Honor Code violation by the Honor Council constitutes an automatic “F” in this course.

GEORGETOWN UNIVERSITY HONOR PLEDGE: In the pursuit of the high ideals and rigorous standards of academic life, I commit myself to respect and uphold the Georgetown University Honor System: to be honest in any academic endeavor, and to conduct myself honorably, as a responsible member of the Georgetown community, as we live and work together.

ACADEMIC RESOURCE CENTER: If you believe you have a disability, then you should contact the Academic Resource Center (arc@ Georgetown.edu) for further information. The Center is located in the Leavey Center, Suite 335. The Academic Resource Center is the campus office responsible for reviewing documentation provided by students with disabilities and for determining reasonable accommodations in accordance with the Americans with Disabilities Act (ADA) and University policies.

WRITING CENTER: The Georgetown University Writing Center is a free writing resource open to all Georgetown students. Graduate and undergraduate students trained in teaching writing are available to assist you at any stage of your writing process. Whether you are just beginning to brainstorm or revising a later stage of your work, our goal is to provide a collaborative center for the discussion of writing. The Writing Center offers assistance in topic development, general organization, guidance on paper revisions, and specific or recurring structural problems with writing. Consultants are not trained20to proofread papers for grammar or spelling errors, but rather to help individuals improve their own critical thinking, revision, and editing skills. http://writingcenter.georgetown.ed/
*http://scs.georgetown.edu 
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